
The AI Revolution
Requires Adaptation

Evolve42: AI reshapes work. Adapt now!
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AI’s Non-linear Acceleration
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Adoption & Investment Trends

• 28% of workers use generative AI, saving about 5% of their 
time each week (≈2.2h) and increasing productivity during 
AI-assisted hours.

• More than three-quarters of organisations deploy AI in at 
least one business function – up from less than half a few 
years ago.

• 92% plan to increase AI investment in the coming years, yet 
only 1% consider themselves AI-mature, highlighting a huge 

execution gap.
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https://www.evidentdigital.com/blog/beyond-the-algorithm-why-ai-ready-workflows-are-essential-for-unlocking-true-enterprise-productivity/#:~:text=and%20Deming%20revealed%20that%2028,hour%20they%20utilize%20generative%20AI
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai#:~:text=Companies%20with%20at%20least%20%24500,in%20particular%20is%20rapidly%20increasing
https://www.evidentdigital.com/blog/beyond-the-algorithm-why-ai-ready-workflows-are-essential-for-unlocking-true-enterprise-productivity/#:~:text=Despite%20the%20clear%20potential%20of,ROI


Workflows Changed Before the Apps Did

Writing

• AI drafting and editing reduce 
composition times, improve clarity 
and tone.

Coding

• Generative code and automated 
debugging accelerate development 
cycles and reduce errors.

Meetings

• Automated transcripts, 
summarisation and agenda 
suggestions make meetings 
shorter and more productive.

• Early AI adoption already delivers real productivity gains – workers save hours and produce higher-quality outputs.
• Yet enterprise-wide productivity gains remain elusive because workflows haven’t evolved with AI.
• Only 1% of organisations consider themselves AI-mature – the gap between potential and reality is enormous.
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https://www.evidentdigital.com/blog/beyond-the-algorithm-why-ai-ready-workflows-are-essential-for-unlocking-true-enterprise-productivity/#:~:text=and%20Deming%20revealed%20that%2028,hour%20they%20utilize%20generative%20AI
https://www.evidentdigital.com/blog/beyond-the-algorithm-why-ai-ready-workflows-are-essential-for-unlocking-true-enterprise-productivity/#:~:text=Artificial%20Intelligence%20,a%20fundamental%20redesign%20of%20work
https://www.evidentdigital.com/blog/beyond-the-algorithm-why-ai-ready-workflows-are-essential-for-unlocking-true-enterprise-productivity/#:~:text=Despite%20the%20clear%20potential%20of,ROI


Plan for AI Roadmaps
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Emerging AI primitives you should anticipate:
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https://www.experro.com/blog/ai-agent-trends/#:~:text=,time%20personalization%20and%20intelligent%20search
https://www.experro.com/blog/ai-agent-trends/#:~:text=Generative%20AI%20agents%20have%20moved,making
https://www.experro.com/blog/ai-agent-trends/#:~:text=1,for%20Autonomous%20Goal%20Fulfillment


Evolving Use Cases

AI moves from assistive to interactive and now to adaptive roles across industries.

Category Examples

Data analysis
Healthcare: personalized diagnostics; Retail: demand 
forecasting; Finance: portfolio optimisation

Customer personalisation
Retail: recommendations & targeted promotions; Education: 
adaptive learning

Predictive analytics
Logistics: route optimisation; Finance: fraud detection and risk 
scoring

Security & compliance
Cybersecurity threat detection; Healthcare: privacy 
management

Product development
Manufacturing: design automation; Software: automated 
testing & bug triage
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https://acropolium.com/blog/ai-use-cases-in-major-industries-elevate-your-business-with-disruptive-technology/#:~:text=Key%20Takeaways
https://acropolium.com/blog/ai-use-cases-in-major-industries-elevate-your-business-with-disruptive-technology/#:~:text=Modern%20businesses%20benefit%20from%20AI,driven%20landscape%20offers%20endless
https://acropolium.com/blog/ai-use-cases-in-major-industries-elevate-your-business-with-disruptive-technology/#:~:text=As%20shown%20in%20the%20graph%2C,summarized%20into%20the%20following%20categories
https://acropolium.com/blog/ai-use-cases-in-major-industries-elevate-your-business-with-disruptive-technology/#:~:text=The%20number%20of%20industries%20that,logistics%2C%20manufacturing%2C%20automotive%2C%20and%20hospitality


How Users Engage with AI

Sceptics

• Use AI once or twice a month
• Negligible time savings

Novices

• Use AI a few times a month
• Save up to 30 mins/day
• Half intentionally start their 

day using AI

Explorers

• Use AI weekly or whenever 
possible

• Ask ‘Can AI help?’ before 
starting tasks

• Wouldn’t want to go back to 
pre-AI workflows

Power Users

• Integrate AI throughout the 
day

• Start and end work with AI 
tools

• Receive leadership 
encouragement and guidance
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https://www.siliconrepublic.com/advice/4-different-types-ai-user-shaping-world-of-work#:~:text=Sceptics
https://www.siliconrepublic.com/advice/4-different-types-ai-user-shaping-world-of-work#:~:text=Novices
https://www.siliconrepublic.com/advice/4-different-types-ai-user-shaping-world-of-work#:~:text=Explorers
https://www.siliconrepublic.com/advice/4-different-types-ai-user-shaping-world-of-work#:~:text=Power%20users


Your Adaptation Plan — From User to Architect

Observe

Identify AI trends & use cases

Adopt

Integrate AI into your daily tasks

Internalise

Develop AI literacy & critical 
thinking

Abstract

Design systems that leverage AI 
holistically

The gap is growing. How you respond determines whether you’re replaceable or indispensable.
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https://www.evidentdigital.com/blog/beyond-the-algorithm-why-ai-ready-workflows-are-essential-for-unlocking-true-enterprise-productivity/#:~:text=Artificial%20Intelligence%20,a%20fundamental%20redesign%20of%20work
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai#:~:text=The%20value%20of%20AI%20comes,organizations%20say%20their%20organizations%20have
https://www.experro.com/blog/ai-agent-trends/#:~:text=According%20to%20a%20report%2C%20companies,customer%20service%20and%20content%20creation


"You don’t need to train models to lead in AI."
But you do need to reframe your role and evolve with intention.

Adapt now to remain effective and competitive.
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https://www.evidentdigital.com/blog/beyond-the-algorithm-why-ai-ready-workflows-are-essential-for-unlocking-true-enterprise-productivity/#:~:text=An%20AI,and%20value%20is%20created%2C%20is
https://www.experro.com/blog/ai-agent-trends/#:~:text=According%20to%20a%20report%2C%20companies,customer%20service%20and%20content%20creation
https://acropolium.com/blog/ai-use-cases-in-major-industries-elevate-your-business-with-disruptive-technology/#:~:text=Modern%20businesses%20benefit%20from%20AI,driven%20landscape%20offers%20endless
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