Product Development and
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Build and monetize Al-powered products
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Lean Startup Methodology

Scientific approach focused on validated learning
Iterate through Build—Measure—Learn cycles quickly

Use minimum viable products to test hypotheses
[11121i3]


https://www.appvizer.com/magazine/operations/project-management/lean-startup-methodology#:~:text=The%20Lean%20Startup%20methodology%20is,iterative%20development%20of%20the%20product
https://www.appvizer.com/magazine/operations/project-management/lean-startup-methodology#:~:text=Entrepreneurs%20using%20the%20Lean%20Startup,features%20they%20want%20to%20add
https://www.appvizer.com/magazine/operations/project-management/lean-startup-methodology#:~:text=The%20goal%20of%20Build,and%20distribution%20channel%20right%2C%20etc

Minimum Viable Product (MVP)

Full product

A minimal implementation that solves a core problem MVP

Collects maximum validated learning with minimal effort
Prototype

Avoid overbuilding features; focus on feedback



https://www.appvizer.com/magazine/operations/project-management/lean-startup-methodology#:~:text=What%20is%20an%20MVP%3F
https://www.appvizer.com/magazine/operations/project-management/lean-startup-methodology#:~:text=The%20goal%20of%20Build,and%20distribution%20channel%20right%2C%20etc

Go-to-Market Strategy

0.0 Define Target Market

Identify the customer segments who will benefit most from
your product.

Channels & Distribution

Decide where and how your product will be delivered to
customers.

L

Value & Pricing

Clarify your value proposition and establish a pricing strategy.

Promotion & Marketing

Plan campaigns and messaging to reach and engage your
audience.


https://en.wikipedia.org/wiki/Go-to-market#:~:text=A%20go,1

Pricing Models

D TS

Subscription
Freemium
Bundling

Pay-as-you-go

Ongoing access for a recurring fee
Basic tier free; pay for premium features
Package multiple products at a discounted price

Charge based on usage rather than a flat rate

Spotify
LinkedIn
AT&T

Utility companies


https://www.investopedia.com/terms/b/businessmodel.asp#:~:text=Subscription
https://www.investopedia.com/terms/b/businessmodel.asp#:~:text=Instead%20of%20charging%20a%20fixed,based%20on%20what%20was%20consumed

Customer Acquisition

Paid Media

Control over content & audience

Owned Media
Full control; build brand equity

Scalable reach and precise targeting Cost-effective compared to paid

Often expensive and less credible Requires ongoing content creation

0. 0
a®a Earned Media

a
Most credible and free
Driven by satisfied customers and press

Hard to control; difficult to measure


https://vanja.io/acquiring-customers-conclusion/#:~:text=Paid%20media%20has%20several%20advantages,generally%20less%20credible%20for%20consumers

Market Analysis

... Identify Competitors

List companies by product line or service and segment.

Assess Landscape

Evaluate market share, strengths, weaknesses and barriers.

Find Opportunities

@ O

Spot windows to enter the market and secondary competitors.

Gather Data

R

Use free statistics (Census, BLS) forinformed decisions.

E


https://www.sba.gov/business-guide/plan-your-business/market-research-competitive-analysis#:~:text=Your%20competitive%20analysis%20should%20identify,characteristics%20of%20the%20competitive%20landscape
https://www.sba.gov/business-guide/plan-your-business/market-research-competitive-analysis#:~:text=There%20are%20many%20reliable%20sources,help%20prospective%20small%20business%20owners

Let's Build!

Develop an MVP for an Al-powered content curation app

Understand User Needs

Conduct research to define your target user and their pain points.
lII Map the Business Model

Use the Business Model & Value Proposition Canvas to capture ideas.
& Build Your MVP

Create alean prototype with core features using rapid iteration.

f Test & Go to Market
Collect feedback, refine the product, then craft a GTM plan.


https://www.businessmodelhacking.com/value-proposition-business-model-canvas/#:~:text=1,pain%20points
https://www.appvizer.com/magazine/operations/project-management/lean-startup-methodology#:~:text=What%20is%20an%20MVP%3F
https://en.wikipedia.org/wiki/Go-to-market#:~:text=A%20go,1
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